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OFF THE RECORD – BRISTOL
Off The Record (OTR) provides a free, confidential service for young people. It provides a free
telephone help-line, a drop-in facility for informal support and information and a counselling
appointment system, exclusively for the use of young people aged 25 and under. It also provides
outreach services in Lawrence Weston, Lockleaze, Barton Hill and Withywood.

AIMS

o To empower service users in making personal decisions through counselling, advice and
information and outreach work.
o To enable young people to understand and effectively address specific issues affecting
them as they become adults.
o To maintain confidentiality so that service users can trust the services provided.
o To respect and protect the rights of all service users.

OBJECTIVES & ACTIVITIES
 To provide a regular, professional, counselling service in an appointment system in central
Bristol and in selected areas which suffer poverty and isolation.
 To maintain a drop-in, informal support facility and telephone help-line to give immediate
support in a safe environment and provide advice through comprehensive data systems,
with computer access to the National Youth Agency programme on youth issues.
 To provide training, support and supervision for our Counsellors and Information & Support
Workers that is appropriate to their work.
 To involve and encourage the participation of young people in OTR's development and
direction and impart skills and knowledge to enable them to support their peers

Off The Record is the only agency in the city where young men can access free general
counselling
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Off The Record's match of services in comparison with the Change for Children outcomes
The five Change for Children (Every Child Matters) outcomes for young people are:1 Be Healthy
Physically healthy, mentally and emotionally healthy, sexually healthy, healthy lifestyles,
choose not to take illegal drugs.
Quite obviously this section most matches OTR’s activities. Almost every contact with the service
will involve alleviating distress around emotional and mental health issues. We have a wealth of
information on all the other issues mentioned. Advice workers and counsellors will liase to ensure
the young people are guided regarding these areas.
2 Stay Safe
Safe from mistreatment, neglect, violence, & sexual exploitation. Safe from accidental
injury & death. Safe from bullying & discrimination. Safe from crime & anti social
behaviour in & out of school. Have stability, security & are cared for.
OTR helps young people to be safe by being in a position for young people to understand what is
going on for them and empower them to do something about it, or at least understand what their
options are. All of the above issues have come up during counselling and advice. All are
professionally dealt with.
3 Enjoy & Achieve
Ready for school, a secondary school. Achieve personal & social development & enjoy
recreation.
Feedback often states that young people have been able to return to school due to our
intervention. Obviously we also help them to achieve personal and social development.
4 Make a Positive Contribution
Engage in decision making & support the community & environment. Engage in,
employment or training, law abiding & positive behaviour in & out of school. Develop self
confidence & deal successfully with significant life changes & challenges. Develop
enterprising behaviour.
We create opportunities for young people to engage in positive behaviour in and out of school.
This is through the peer support and participation groups. We are in a position to advise and ‘sign
post on’ the other areas.
5 Achieve Economic Well-being
Engage in further education. Be ready for employment. Live in decent homes &
sustainable communities. Access to transport & material goods. Live in households free
from low income.
Involvement with OTR should have the effect of empowering young people to understand and
achieve more in life. Hopefully, the practical manifestation of our intervention will enable young
people to achieve economic well being in their lives.
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CHAIRMAN’S REPORT 2007/8
The last year has seen the consolidation and bedding-in of a number of
recent service developments, the continued improvement of operational
activities, and a number of new departures - all signs of a healthy
organisation, and designed to help meet the Change for Children in Bristol
[Every Child Matters and Youth Matters] required outcomes.
We have consolidated our provision of counselling services into a number of
outreach centres around the city, with at least one base in each of the three
Children and Young People’s Service locality areas. We have also developed
Peter
specialist provision for particular groups of young people. Meanwhile our core
service at St Michael’s Hill has been as busy as ever, necessitating a more rigorous
implementation of the upper age limit.
Operationally OTR is in a very healthy state. Following a strategy review in 2004 we have this year
reviewed and updated our business plan; undertaken a comprehensive risk assessment and
drawn up a related management strategy; extended and reviewed our range of policy documents;
and developed a client database that will help us analyse the service we offer in much more detail.
We have undertaken a trustee recruitment drive and welcomed 5 new trustees who brought a
much needed input of youth, and medical /CAMHS expertise, and enabled us to share out roles
and responsibilities. Two new part time administrative staff have added greatly to our operational
efficiency.
In March we said good-bye to our former Chair of Trustees, Alan Morris, who after 9 years as
trustee and 7 as Chairman has left us to chair Bristol Civic Society. It is largely due to Alan’s great
competence, unstinting effort and support that I am able to report that the organisation is in such a
healthy state.
While funding applications last year were often successful, enabling us at last to create a small
reserve fund, the financial future is still uncertain and we continue to seek long term agreements to
fund our operation.
OTR is participating in the developments of the new Centre for Youth and My Space and we look
forward to seeing these exciting plans come to fruition.
OTR continues to meet a great demand by young people for counselling, information, advice and
support services. Our dedicated team of volunteers and staff meet that demand, ably supported by
counselling supervisors, trustees, and our manager Sean.
I thank them all for their hard work for the young people of Bristol.
Peter Hobbs
Chairman
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MANAGER’S REPORT

I am pleased to say that the last year has seen a period of good steady
growth, consolidation and yet more expansion for Off the Record both at
its home base in Central Bristol, and in our outreach satellite counselling
activities.
We have had an extremely busy year; I believe the busiest since Off the Record was established
in 1964. Over six hundred children and young people benefited from free professional counselling
and informal support and literally thousands of calls to our free phone helpline, often referred to as
'The Samaritans for kids'
These figures speak for themselves and the value and need for our services, however, the sheer
demand for them can be extremely stressful and to this end I cannot thank enough all the
seventeen volunteer counsellors, our trustees, clinical supervisors and of course the salaried staff
who make all this possible.
During the year, we established a new outreach counselling service in Lockleaze, and moved our
service in South Bristol from Knowle West to Withywood. We were also managed to secure
funding to continue our much used counselling service in Lawrence Weston. Along with our fourth
outreach service in Barton Hill, this means that Off the Record now provides free professional
counselling for young people in all the four compass directions of Bristol.
Sad to report, that all these outreach counselling services take place in areas with high levels of
need and rank amongst the poorest in the South West.
Our specialist work with Freedom Youth working with young Lesbian, Gay, Bi-Sexual and Transgender young people has evolved and developed, as has our established outreach work at City of
Bristol College. Again, the six counsellors who provide this service have enjoyed a very busy year.
All of these activities are in line with our business plan which has been updated during the period.
We have also raised our profile and invested in good quality printing equipment and involved
young people themselves in the production of our publicity.
In any organisation people come and go, but the departure of our Chair of seven years, Alan
Morris was particularly sad for us. Alan was a tireless supporter and innovator during his time with
the project. We all wish Alan well in his new role with Bristol Civic society. Into his place we
welcome Peter Hobbs who also does much good work for Sustrans and has a background in
Education.
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In terms of funding, we enjoy a stable position from our earnings and grant giving bodies, however
the end of our National Lottery Grant in December 2008 will be a serious challenge to the
organisation and it's fund raising abilities.
Off the Record continues to be a key player in the Bristol voluntary sector scene, and to this end I
have represented the sector in the Bristol Youth Matters development group and on various
steering groups examining ways in which the sector can work collaboratively with the Primary
Health Trust and City Council, to provide adequate emotional and mental health support for young
people in the city.
Off the Record is also fully committed to the exciting new My-Space and Centre for Youth
initiatives in Bristol.
During the coming year we hope to build upon these developments, and to find ways to make our
service more accessible to disabled youngsters and young people from different ethnic
backgrounds.

Sean O’Brien
Manager
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ORGANISATIONAL STRUCTURE
Management Committee:
Alan Morris
Peter Hobbs
Tony Whitlock
Kevin Abbey
John Huskins
Franky Portail
Pauline Cahill
Daniela Nickols
Lindsey Kelley
Collette Ogbourne
Robin Lindop Fisher
Lynn Brown
Rachel Brown
Amy Davies
Diana Wetz
Staff
Sean O’Brien
Michelle Redwood
Alison Walker
Franky Portaill
Michele Cockain

Chair
Vice Chair
Treasurer

resigned March 08
(Chair from March 08)

resigned Oct 07
resigned March 08
resigned May 08
resigned May 08

joined Oct 07
joined Oct 07
joined Oct 07
joined Oct 07
joined Dec 07
joined Dec 07
joined Dec 07
joined Dec 07

Manager
Advice and Information Worker
Advice and Information Worker
Project Development Worker
Finance Worker

Supervisors
Pip Clements
Kate Illingworth
Diana Milbank
Counsellors
Jen Banks
Kay Britton
James Clarke
Lesley Cottle
Nik Dahlquist
Jo Gate-Eastley
Sally Falconer-Hall
Franky Portaill
Kathy Heathfield

Frankie Hudson
Heather Minton
Sara Maggs
William Turner
Julia Tuckey
Lorraine Vivian
Bernadette Wilkins
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INFORMAL SUPPORT/ INFORMATION SERVICE

Our Information Support Workers, Alison and Michelle, are
the first point of enquiry for all young people and
organisations contacting Off The Record. The Helpline
continues to receive a high volume of calls for access to
Counselling and Informal Support bookings. In addition,
we receive a number of support and crisis calls requiring in
depth attention and sensitivity.

Alison & Michelle

In 2006 a downstairs confidential area was created. This has proved invaluable for the Drop-In
and for the expansion of our Informal Support Service. We are able to provide more initial
confidential listening support than ever before. Furthermore, the space has enabled easy access
for young mums with pushchairs and for service users unable to use stairs. It has also been a
very cosy and welcoming waiting area; a quiet space that is separate from the main reception
desk.
The Information Service continues alongside the Counselling and Informal Support. We provide
information on a variety of issues as well as helping young people to access other relevant
organisations. A large amount of leaflets and flyers are available for young people to take away
as well as the use of phones and a designated computer.
New developments at OTR include the launch of the C-Card Scheme. Off The Record liaised with
NHS services in the participation of this scheme. The idea is to provide young people with safe,
easy access to condoms and sexual health information. Alison attended training to register young
people on the scheme and is the contact person. We will also shortly have a male worker, Sean,
available and trained to provide this service.
Our links with Health Professionals remain strong. GP’s and the statutory Mental Health Services
recommend substantial numbers of self-referrals to the counselling service. We also have many
links with workers from other young people’s services such as schools and housing organisations
and we continue to offer fortnightly Informal Support surgeries at the central Connexions office.
Another aspect of our work has been assisting Franky, OTR’s placement coordinator in providing
ongoing training and support to OTR’s Student Placements. Laura, our most recent Health and
Social Care Student has been learning about what we do and participating in some duties,
particularly our newly acquired database. Her firm interest in the work led to a small amount of
paid employment, primarily helping us to enter and process exit data but also giving assistance
with some other aspects of updating information and general administration.
Working alongside our Volunteer Counsellors remains pivotal to the services we provide and it is
always a pleasure to be part of such a dedicated and enthusiastic team.
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PROJECT DEVELOPMENT
My role this year has been diverse, creative and constantly challenging.
Quite a good combination for job satisfaction! This is a resume of the
projects I have facilitated:
OUTREACH COUNSELLING
In response to the division of Bristol into localities and to meet the needs of young people in their
area, Off The Record outreach projects have made counselling accessible to vulnerable young
people across the city.
In addition to the Wellspring counselling Project in East Bristol now established for over 2 years,
two new counselling services were started at the Withywood Centre in South and at the Blake
Centre North Bristol.
Each service offers 2 hours of free counselling over a period of six weeks and can be accessed by
young people between the ages of 11 and 25 through self referral, following the model available at
Off The Record.
Recently, The Lawrence Weston counselling service was re-instated and taken over by Kathy
Heathfield, now an accredited counsellor.
The clients referred to these services are very vulnerable and bring complex and difficult issues
often embedded in the social structure of the areas in which they live. A good awareness of other
helping services to refer these clients to after counselling is essential as is some flexibility in the
length of the support offered.
PARTICIPATION
Student Placements
OTR has been a popular placement for young people interested in pursuing a career in a helping
profession or studying on a related course. I was delighted when Laura, a City of Bristol College
student on a 3 months placement at OTR decided to join our team as a part time admin support
worker. Laura has contributed voluntarily to workshops and training with young people and is keen
to continue with this involvement.
Youth line Training
OTR provided training for a Youth Help line to prevent gun and knife crime. Young advisors and
supporting youth workers attended. Further support (debriefing and counselling) was also offered.
Peer listening Training
Around 50 Students from St Mary Redcliffe took part in training to offer support to younger
students. 2 other schools have showed an interest. The training continues to be accredited by BInvolved, a national scheme rewarding positive engagement.
EMOTIONAL HEALTH/OUTREACH
With help from Laura and from Young Bristol staff, Off The Record has been part of the Extended
Learning Programme at Hengrove School, providing workshops on Relationships, Citizenship or
positive engagement and Careers. We hope to continue and to extend this to other schools next
year.
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COUNSELLORS REPORT

I qualified with an MSc in Psychodynamic Counselling with
Children & Adolescents two years ago, in London, and
arrived in Bristol looking for a place to gain counselling
hours for BACP accreditation, professional and personal
development, and the opportunity to continue the work I
Jo
have a passion for. Off the Record offered all of this, and
more! I have been a counsellor with OTR since April 2007, both within the generic service, and
also offering sessions to LGBT young people, as part of the Freedom Youth partnership project.
My time at OTR has been incredibly rewarding, offering the opportunity to work with young people
from such a wide range of backgrounds, all with their own story to tell. I see the service we offer
to our young clients as being a stepping stone, a transitional space, often a place to gain insight,
understanding, and a chance to begin working through what has halted them on their journey
through life. Adolescence is so often a time where the world can seem overwhelming at the best
of times, and without sufficient internal and/or external resources, issues and symptoms can
develop. This is why it is so crucial to offer support at this time. A well timed intervention,
however brief, can make the difference between carrying such issues into adulthood, or freeing up
the young person to continue on their journey.
This is where Off the Record comes in. I feel proud to be part of a team of volunteer counsellors
who are dedicated and committed, along with Alison and Michelle, who offer informal support at
the 'frontline', and take great care to manage and contain our young clients, as well as the staff
team. The supervision is excellent, and a place where a lot of learning, as well as offloading,
takes place for me. I also enjoy the training days provided for our professional development, and I
have particularly benefited from the Solution Focused training, which often proves useful when
working with young people in brief therapy. Overall, this has been an excellent experience for me,
and I will always treasure my Off the Record years, and the individuals, clients and staff alike, that
I have been fortunate enough to meet and work with.
Johannah Gate-Eastley
Counsellor
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STATISTICS
April 2007 – March 2008

Details of service users attending counselling sessions
4.8% were disabled
13.2% were from ethnic minorities (which compares favourably to Bristol’s overall ethnic
composition

Notes:
‘Not Known’ category, it is not always appropriate to ask people’s details, especially if they
are in crisis. Also some enquiries do not reveal the gender of the young person they are
concerned about.
11

As well as the 393 clients who received free counselling at our base in central Bristol, over 200
children and young people benefited from our counselling at Off the Record’s outreach sites in
various colleges, Lockleaze, Barton Hill, Lawrence Weston and Withywood.
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Treasurers Report
Financial Review
Once again this year saw a positive improvement to Off The Record’s financial position with a net
increase in funds of just over £16,600. This is due to both sound financial management and the
support of management, staff and volunteers.
Increased resources during the year have enabled the organisation to absorb the costs of
providing outreach work in the Knowle West area of the City (now moved to Withywood). In
addition we have been able to carry out long overdue, essential repair and maintenance to the
building as well as much needed improvements to the internal layout resulting in a significantly
more pleasant environment for both staff and visitors.
Principal Funding Sources
Principal funding sources for the Charity continue to be via a grant and contract income from
Bristol City Council and the Big Lottery. The two grants combined represent around 57% of our
annual income. OTR continues to seek funding from a broad range of agencies and is grateful for
the invaluable support from Connexions, the Tudor Trust, CAMHS and others.
Future Plans
In December 2008 the Charity will lose its grant from the Big Lottery. OTR has been very grateful
for the invaluable support of the Big Lottery over the last six years. The grant, amounting to
£29,000, is used to fund the costs associated with our Information and Advice service, including
the salaries of two members of staff. The key objective for the next financial year is to secure long
term core funding to replace this lost income. Trustees have set aside some reserves to provide
on going funding for this service while a new source of financial support is found.
Essential improvements to the building will also remain a priority. Significant funds will be
committed to maintenance works early in the new financial year.
Reserves Policy
During the year Trustees gave a good deal of consideration to the Charity’s levels of reserves.
The aim of the Executive is to maintain free cash reserves of between three and six months
running costs. Trustees believe this is essential to ensure the on going stability of the Charity as
well as providing a cushion against potential funding gaps and the effect of likely price increases.
Much of OTR’s income is fixed and does not benefit from a year on year inflationary increase.
Given future uncertainties over funding the Information and Advice Workers posts Trustees have
agreed to set aside £20,000 for future staffing costs. In addition, in recognition of the age of the
building and the significant amount of work required for essential repair and maintenance works,
Trustees have decided to transfer this year’s surplus into a designated repairs fund. This leaves
£36,557 as general reserves representing approximately 3.5 months’ running costs.
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Notes to the Accounts for the year ended 31st March 2008

Where the money comes from

Other Grants & Donations 6%

Interest Receivable 2%

CAMHS 14%

Bristol City Council 36%

Tudor Trust 8%
Connexions 4%
City Of Bristol College 10%

Big Lottery Fund 20%

How the money is spent

City of Bristol & KWHLC 6%
Supplies And Services 9%
Other Premises Costs 4%

Employee Costs 36%

Repair & Maintenance 11%

Information & Advice 23%

Counselling & Volunteer Costs
11%

Off The Record - Bristol
Statement of Financial Activities for the year ending 31st March 2008
(Incorporating an Income and Expenditure Account)

Notes

Unrestricted
Funds
2008
£

Restricted
Funds
2008
£

Total
Funds
2008
£

Total
Funds
2007
£

Incoming Resources
Donations
Grants and contracts for
counselling
and advice
Interest Receivable
Other income

520

2

Total Incoming Resources

520

2217

108999
2772
725

28876
-

137875
2772
725

119203
1255
750

113016

28876

141892

123425

91020

28867

119887

114599

4016

4867

Resources Expended
Direct Charitable Expenditure
Management and
Administration

4016

Total Resources Expended

3

95036

28867

123903

119466

Net Incoming Resources for the
year

4

17980

9

17989

3959

83708

-444

83264

79305

101688

-435

101253

83264

Total Funds 1 April 2007
Total Funds 31 March 2008

9
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Off The Record - Bristol
Balance Sheet as at 31st March 2008
Notes

2008
£

2007
£

6

20029

20029

7

17436
66098

11711
53141

83534

64852

2310

1617

81224

63235

Total Assets less Current Liabilities

101253

83264

Funds
Restricted Funds
Unrestricted Funds

-435
101688

-444
83709

101253

83265

Fixed Assets
Tangible Assets
Current Assets
Debtors
Cash at bank and in hand
Total Current Assets
Creditors: amounts falling due within one year

8

Net Current Assets

Total Funds
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These financial statements are prepared in accordance with the special provisions of Part VII of
the
Companies Act 1985 relating to small companies and in accordance with the Financial Reporting
Standard for Smaller Entities (effective June 2002).
The financial statements on pages XX to XX were approved by the Board of Management
on XX
The financial statement on pages 17 to 22 were approved by the Board of Management on 22nd
September 2008 and signed on it's behalf by:
September 2008 and signed on its’ behalf by:

Peter Hobbs
Chair
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Notes to the Accounts
For the year ended 31st March 2008

1. Accounting Policies
(a) The financial Statements have been prepared under the historical cost convention
and in accordance with applicable accounting standards and the recommendations
in 2005 Statement of Recommended Practice (Accounting and Reporting by
Charities) and the Financial Reporting Standard for Smaller Entities (June 2002).

(b) Restricted funds are to be used for specific purposes as laid down by the donor.
©

Unrestricted funds are donations and other incoming resources receivable or
generated for the objects of the charity without further specified purpose and are
available as general funds.

(d) The accounts are expressed inclusive of VAT.

2. Incoming resources from activities to further the charity's
objectives
Unrestricted

2,008
Total
£

2,007
Total
£

14,696
2,500
0

50,327
28,876
14,696
2,500
0

44,190
28,207
18,890
0
921

5,000
12,000
0
3,976
20,000
500

5,000
12,000
0
3,976
20,000
500

5,000
12,000
7,000
2,995
0
0

137,875

119,203

2,008

2,007

Total

Total

£
72,531

£
71,111

13,380

12,060

£
Bristol City Council
Big Lottery Fund
City Of Bristol College
Henry Smith Charity
Knowle West Healthy Living
Centre
Connexions
Tudor Trust
Quartet
Barrowmead Project
CAMHS
Co-op Dividend Fund

50,327

Total Grants and Contracts

108,999

Restricted
£

28,876

28,876

3. Total resources expended
Direct

Staff Costs
Volunteer Costs

Manageme
nt
Charitable & Admin
Expenditure
£
£
69,946
2,585
13,380
19

NNDR
Lighting, Heating and
Water
Repairs and Maintenance
Insurance
Telephone
I.T. Equipment &
Maintenance
Service Charges
Audit Fee
Advertising and Publicity
Stationary etc
Tea, milk etc
Travel & Subsistence
Subscriptions
Counselling, advice info
Misc
City Of Bristol College - all
costs
Knowle west - all costs
Film Project
Training Payments
Counselling Payments
Total resources expended

338
1,502

338
1,502

329
532

13,755
3,383
2,996
1,803

13,755
3,383
2,996
1,803

7,323
2,273
3,153
4,292

2,809
656
351
1,800
302
67
5,072

1,006
309
116
2,809
656
351
1,800
302
67
5,072

935
343
1,093
2,579
478

2,492
325
0
273

2,492
325
0
273

2,160
0
150
0

123,903

119,466

2,008
£
309

2,007
£
343

2,008
£
70,641

2,007
£
67,268

1,006
309
116

119,887

4,016

1,794
691
981
7,189

4. Net incoming resources
for the year
This is stated after
charging

Audit Fee

5. Staff costs and numbers

Gross Salaries and National Insurance

The average number of staff employed by the charity during the year was as follows
Number of administrative staff
Number of management staff

3
1
4

There are many part time volunteers working for the benefit of young people through the
trust.
The trustees received no remuneration for their services and no reimbursed expenses
were paid to the trustees during the year. (2007: £Nil)
20

3
1
4

6. Tangible Fixed Assets
Freehold
Property
£
Cost or Valuation 1 April 2007
Additions in Year
Disposals in Year
Net Book Value 31 March
2008

20,029
0
0
20,029

7. Debtors

General Debtors

2,008
£

2,007
£

17,436

11,711

2,008
£

2,007
£

2,310

1,617

8. Creditors: amounts falling due within
one year

Other creditors and
accruals

9. Movements in funds
At 1 April
2,007
£
Restricted Funds:
Big Lottery Fund

Incoming
Outgoing
At 31 March
Resources
Resources
2,008
£
£
£

-444

28,876

-28,867

-435

-444

28,876

-28,867

-435

0
83,708

36,000
77,016

-95,036

36,000
65,688

Total Unrestricted
Funds

83,708

113,016

-95,036

101,688

Total Funds

83,264

141,892

-123,903

101,253

Total Restricted
Funds
Unrestricted Funds:
Designated Funds
General Funds
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9 (i). Analysis of Net Assets Between
Funds
Restricted
£
Tangible Fixed
Assets
Cash at Bank & in
Hand
Other Net Current Assets

Unrestricted
£

Total Funds
£

0

20029

20029

0

66098

66098

7304
7304

7822
93949

15126
101253

9 (ii). Total Available General Cash
Reserves
Total available general, non designated, cash reserves are £37,910. This represents
around 3 1/2 months running costs or approximately 25% of the Charity's annual income
for 2007/08
.
10. Limited Liability
The charitable company is limited by guarantee and has no share capital. In the event
of the Charity being wound up, the liability of each member is limited to £1 per member
of the Charity as stated in the Memoradum and Articles of Association.
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